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A Practical Way to Improve
Business Decision-Making

Good day,

In many organisations, decisions are
delayed not because leaders lack
experience - but because too much
information creates uncertainty.

At ClearPath Advisory, we believe
effective decision-making is less
about complexity and more about
structure.

Below is a practical framework
leaders can apply to everyday
business decisions, from operational
changes to strategic planning.
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STEP1

CLARITY THE DECISION

Before solutions are discussed, clearly
define what needs to be decided.

Ask:

- What decision must be made right

now? STEP 2

- What happens if no decision is made?

UNDERSTAND THE IMPACT

Clarity at this stage prevents

. ) trong lea ider more than
unnecessary debate later. S g leaders conside re ih

immediate outcomes.

Evaluate:

- The impact on people and teams

- Short-term operational effects

- Long-term strategic alignment
This step ensures decisions support
both perfarmance and sustainability

Why This Matters

Organisations that follow a
consistent decision framework:

+/ Move faster with confidence

/ Reduce uncertainty across teams
+/ Build accountability at leadership
level

Good decisions are not about being
perfect — they're about being
deliberate.

CLEARPATH ADVISORY.




@clearpathadvisory | hello@clearpathadvisory.com

WWW.CLEARPATHADVISORY.COM




Copyright (C) |2025| |Clearpath Advisory|. All rights reserved.

Want to change how you receive these emails?

You can update your preferences or unsubscribe

Wl 'NTUIT
mailchimp

Translate ¥



